
Monitoring Student Progress and  

Potential 

    Effective teachers have a sense of 

how each student is doing in the classes 

that they teach. They use a variety of 

formal and informal measures to moni-

tor and assess their pupils' mastery of a 

concept or skill. When a student is hav-

ing difficulty, the teacher targets the 

knowledge or skill that is troubling the 

student and provides remediation as 

necessary to fill in that gap. An effective 

teacher has a sense of the potential that 

each student possesses, encourages the 

student to excel, and provides the en-

couragement to motivate the student to 

make a sustained effort when needed. 

Professionalism 

    Teachers have been portrayed in a 

variety of ways in the media, ranging 

from detrimental influences to beloved 

masters of their craft who inspire stu-

dents to excel. Effective teachers can be 

seen, heard, and sensed. The effective 

teacher engages in dialogue with stu-

dents, colleagues, parents, and adminis-

trators and consistently demonstrates 

respect, accessibility, and expertise. 

Finally, an observer, who knows that this 

person truly makes a difference in the 

classroom, can sense the presence of an 

effective teacher.  

    How much do teachers matter?  Eric 

Jensen, Teaching With Poverty in Mind, 

tells us recent research suggests that, in 

total, approximately 50-60% of the varia-

tion in student performance comes from 

their school experience. You see, it is 

just as Todd Whitaker reminded us in 

What Great Teachers Do Differently, 

“YOU are the most important factor in 

the room.”  Take advantage of every 

opportunity to be the best you can 

be.  

    Any job worth doing, is worth 

doing right. I am not sure who first 

said these profound words, but they 

were completely on target. When we 

consider the value of a teacher’s 

work—the critical importance of what 

we do every day and the impact our 

work has on the lives of our chil-

dren—we must realize that our duty 

to perform at the highest level is more 

than important. A great teacher is 

irreplaceable.   

    In his book, Qualities of Effective 

Teachers, James Stronge examines five 

positive traits exhibited by teachers. 

He discusses how these actions deter-

mine, to a great extent, their effective-

ness in the classroom and the impact 

they have on student achievement.  

The Teacher as a Person 

    Teachers are the representatives of 

both their content areas and their 

schools. Often a student links the 

preference for a particular subject to a 

teacher and the way the subject was 

taught. A teacher who exudes enthusi-

asm and competence for a content 

area may transfer those feelings to the 

students. How the teacher relates to 

the pupils has an impact on the stu-

dents' experience in the class. Many 

aspects of effective teaching can be 

cultivated, but it is difficult to effect 

change in an individual's personality. 

 Management and Organization 

    A classroom reveals telltale signs of 

its user's style. Typically, a well-

ordered classroom has various in-

structional organizers, such as rules 

posted on walls. Books and supplies 

are arranged so that frequently needed 

ones are easily accessible. The furni-

ture arrangement and classroom dis-

plays often reveal how the teacher 

uses the space. Once the students 

enter, the details of a classroom at 

work are evident. The teacher's plan 

for the environment allows the class-

room to run itself amid the buzz of 

student and teacher interaction. 

Planning and Organizing for  

Instruction 

    Some teachers plan at home and 

others work after school, crafting unit 

plans that incorporate various objec-

tives. Regardless of where or how 

teachers plan and organize, the evi-

dence of effective work is seen in the 

classroom. In many schools, teachers 

are required to submit weekly lesson 

plans; these plans typically note accom-

modations for different learning styles 

or needs and the variety of instruc-

tional approaches that will be used. It 

is important to note, however, that a 

good plan doesn't guarantee high-

quality instruction, but a poor plan 

most certainly contributes to ineffec-

tive instruction. 

Implementing Instruction 

    Effective teaching combines the 

essence of good classroom manage-

ment, organization, effective planning, 

and the teacher's personal characteris-

tics. The classroom presentation of the 

material to the students and the provi-

sion of experiences for the students to 

make authentic connections to the 

material are vital. The effective teacher 

facilitates the classroom similar to how 

a symphony conductor brings out the 

best performance from each musician 

to make a beautiful sound. In the case 

of the classroom, each student is 

achieving instructional goals in a posi-

tive classroom environment that is 

supportive, challenging, and nurturing 

of those goals.  
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