
Friday Focus 

Reflecting On 2014 and Planning for 2015 

       Teachers spend a great 

deal of time on the various 

duties of a typical school day: 

planning and delivering lessons, 

designing assessments, creat-

ing materials, giving feedback 

on student work, etc. As a 

result, we often overlook one 

of the most valuable pieces of 

developing an effective teach-

ing career...reflection.  

     As teachers, we  need to 

be able to take a few minutes 

to think about what we have 

learned, how our day went, 

whether our students accom-

plished what we hoped, and 

how we can improve ourselves 

for tomorrow. Reflecting on 

our teaching is a powerful way 

to influence on our own effec-

tiveness and to impact the 

achievement of our students. 

So, let’s take some time  to 

think back on 2014 and all we 

have learned. Let’s consider 

how our learning can continue 

to impact our classrooms in 

2015.     

Goal Setting 

     Research tells us that goal 

setting is the most powerful tool 

we have to influence student 

achievement. As a result, all of 

our schools have implemented 

individual goal setting with our 

students. How will you continue 

to implement and monitor goal 

setting in 2015? 

Content Area Literacy 

     Studies show that reading 

and writing across the curricu-

lum are essential to learning.  In 

fact the CCSS place an emphasis 

on content area literacy by giv-

ing us literacy standards for all 

subjects. How will you imple-

ment the reading and writing 

strategies you have learned at 

academies into your daily in-

struction? 

Questioning and Discussion 

     The only specific strategies 

mentioned in the PGES frame-

work are questioning and discus-

sion (3b). Many teachers in our 

district have chosen to focus 

their PGP’s on this area of devel-

opment. What specific strate-

gies will you implement in 2015 

in order to improve your ques-

tioning techniques? How will 

you improve discussion among 

your students? 

Efficacy 

     It’s a big word because it has 

a big impact. Believing in yourself 

and in your students goes a long 

way in creating results for your 

classroom. Studies show that 

when all other factors are re-

moved, a teacher who believes 

her students can achieve will 

have students who do, indeed, 

show growth. How will you 

demonstrate your own efficacy? 

How will you let your students 

know that you have high expec-

tations for them? 

The Butterfly Effect 

   Everything we do matters. As 

you reflect on 2014, consider 

what you have done and what 

impact it has made on those 

around you. As 

teachers, we are in 

a unique situation. 

We are able to 

influence countless 

multitudes of peo-

ple in the roles we play each day. 

How will you choose to flap 
your butterfly wings in 2015? 
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     Intervention Central provides teachers, schools and districts with free re-

sources to help struggling learners. It also provides ways to implement Re-

sponse to Intervention and attain the Common Core State Standards. Click be-

low to view this resource. 
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