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I enjoy the challenge and never retreat to “doing my best.” 

        John Hattie’s sixth mind frame is a great reminder of our district vison: The Stand-

ard of Excellence. Excellence surpasses ordinary standards. What, then, does this 

say to you and me? If we are to reach excellence, we must go beyond ordinary efforts 

and we should look beyond ordinary solutions. The challenge of being The Standard 

of Excellence every day means we are true visionaries in our field. This attitude of 

going beyond the average makes our district extraordinary.  

         What does excellence look like? Excellence is a classroom of third graders who 

are fully engaged in small group reading using their Kagan mats. It is when those third 

graders are having conversations about their text that far exceed even those that 

most adults would have. It is watching those third graders hold one another accounta-

ble and hearing them encourage one another through difficult passages. 

 Excellence is walking into a middle school math classroom where kids are 

engaged in rich conversations about their strategies for solving word problems. Some 

have drawn models, others have made tables, and some have worked through a se-

ries of equations. However, all are able to demonstrate a clear understanding of their 

work. Partners are coaching and checking. The teacher is engaged in questioning and 

discussion with students. Everyone knows they are on the same team, and everyone 

can feel a sense of excitement about math. 

 Finally, excellence is watching a group  of high school English students sud-

denly “tune in and turn on” to a discussion of literary genres in a game of Fan and 

Pick.  Look below at Jessie Marshall’s class at East Carter High School. Going beyond a 

lecture to a structure that makes every student accountable, and gives all kids a 

chance to participate—that is 

what excellence looks like.  

     We are so grateful for all of our 

teachers and support staff. You 

truly recognize excellence and 

represent it every day. Thank you 

for working hard to go beyond 

“your best” and striving to be 

“The Standard of Excellence.” 
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