
a students desk. 

Organize the classroom with 

labeled shelves , files and bins. 

Provide handouts already 3-hole 

punched for easy filing in a bind-

er. 

Sustained Attention and 

Focus: 

Use a highlighter to call attention 

to important points, steps or 

directions. 

Increase student response op-

portunities through partner for-

mats:  “Turn to your partner and 

share, summarize or para-

phrase”. 

Praise/reinforce the student for 

staying on task. 

Time  Awareness and Man-

agement:  

Use a visual timer. 

Allow time for students to rec-

ord assignments in planners be-

fore leaving class. 

Play time estimation games.  

Have the student guess how long 

it takes to complete a task.  

Time the task to completion and 

compare . 

Activation:   

Set mini goals of what is to be 

accomplished by the end of a 

given time. 

Divide assignments into smaller 

less overwhelming tasks. 

     All teachers have some stu-

dents who are intelligent and 

capable, but have weaknesses in 

“executive functioning “(EF) .  

Executive Functioning  impacts 

their performance in the class-

room and causes a number of 

difficulties.   

Definition:  Executive func-

tioning is the cognitive processes 

or the brain functions that enable 

a person to engage in problem-

solving and goal –directed behav-

iors.   The frontal lobes, particu-

larly the prefrontal cortex and 

extended networks, are the cen-

ter of executive functioning.  

     Research and experts believe 

EF includes inhibition, organiza-

tion, planning, prioritization, 

activation/initiation, time aware-

ness and management, sustained 

attention, working memory , self 

monitoring , shifting, goal-

directed persistence and emo-

tional control. 

     Research indicates that chil-

dren and teens with ADHD have 

a delay in EF affecting their be-

havior and self management.  EF 

can also occur in individuals with 

a learning disability, Autism Spec-

trum Disorder or any other 

brain based disability.  Often 

times, students with EF are per-

ceived or labeled as “lazy” , un-

motivated or not trying hard 

enough.  Those behaviors that 

frustrate teachers and parents 

such as disorganization, missing 

assignments , poor work produc-

tion and chronic lateness are a 

part of their disorder.  So what 

can we do to help? 

Strategies 

Inhibition:   

Use hand signals or other visual 

cues to indicate wait or don’t 

interrupt. 

Have the student repeat or re-

state directions in their own 

words before beginning tasks. 

Discuss the importance of stop-

ping, thinking and planning before 

acting. 

Working Memory : 

Visually post assignments in your 

classroom. 

Use graphic organizers to aid 

recall and comprehension of 

text. 

Provide written/pictorial check-

lists, task cards and visual re-

minders to expectations for 

independent work activities. 

Prioritization: 

Have the student make a to do 

list. 

Have the student rank lists of 

tasks/information in order of 

importance. 

Provide practice distinguishing 

between relevant and less rele-

vant information, ideas or events. 

Organization and Planning: 

Limit the amount of materials on 
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F E B R U A R Y  1 2 ,  2 0 1 6  V O L U M E  4 ,  I S S U E  2 1  
C A L E N D A R  

O F  E V E N T S :  

 Feb. 15 PD Day 

 Feb. 17 EILA 

 Feb 18  Math 

Club 

 Feb. 23 Writ-

ing Club 

 Feb. 24 New 

Teacher Acad-

emy 

Carter County Schools 

Thanks to Ruth Sharp, 

Director of Special 

Education, for her 

work on this week’s 

Friday Focus!  
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