
addressed in the standards. For ex-
ample, teachers must keep in mind 
that reasoning targets are of a deep-
er complexity than knowledge tar-
gets. Asking students to identify 
characters would not be sufficient if 
a standard requires them to: 
(R.L.3.3) Describe characters in a 
story (e.g., their traits, motivations, 
or feelings) and explain how their 
actions contribute to the sequence 
of events. Again, congruency be-
tween the standard being addressed 
and the instruction being provided 
is critical to our students reaching 
mastery of the targets on which 
they will be assessed.  

   One of the key compo-
nents of sound instruction is 
the presentation of learning 
targets at the beginning of a 
lesson. In fact, students who 
could identify their learning 
scored, on average, 27 per-
centile points higher on as-
sessments than those who 
could not (Marzano, 2004). 
What do we expect our stu-
dents to know and be able 
to do?  Learning targets al-
low us to specifically define 
what students need to know 
and what they must do with 
that knowledge.  If we don’t 
begin with clear statements 
of intended learning, we 
won’t end with sound as-
sessments.  And without 
sound assessments, we can-
not create the necessary 
activities and experiences 
for our students to achieve 
the targets. 

   When we plan lessons, we 
must ensure the activities in 
which our students engage are 
congruent to the standards 
and targets being addressed. 
As teachers, we want our class-
rooms to be full of motivated, 
excited students who are eager 
to participate in the day’s les-
son. However, if our instruc-
tion is not matched to our daily 
learning targets then how will 
we adequately and fairly meas-
ure student progress toward 
meeting required academic 
standards? It is not fair to 
teach one lesson or activity 
while assessing some other 
target or standard. Our lessons 
MUST be congruent to the 
content being measured.  

    Lessons should also match 
the level of complexity being 
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What Determines Congruence? 
 
   The research of John Hattie says:  Simply tell students what they will be learning before the lesson 

begins and you can raise student achievement as much as 27 percent.  
   Hattie and Marzano, leading educational researchers and experts, both agree that simply telling stu-

dents at the beginning what they will be learning will raise student achievement by 27 percent.  This sets 

the purpose for learning for students and the activities and assessments that follow.  The other key to 

increased student achievement is congruency among these three components to the overall content 

standards.   
   What does congruency really mean?  Congruent: in agreement; corresponding to or consistent with 

each other or with something else.  Teachers and instructional leaders sometimes struggle to define 

“congruence.”  Congruence: Crucial match between the lesson learning target(s), the activities, and the 

assessment.  Steps to congruency include:  1)begin with your Standard, 2)deconstruct its meaning, 3)

develop your learning targets, 4)plan with the end in mind by then developing the matching assessments, 

and 5)then design learning activities that match the level and type of learning stated in the learning     

target(s).  If these components are congruent, they achieve an exact match with the Standard, then 

teaching and learning is enhanced. 

http://www.schoolimprovement.com/experts/rick-stiggins/
http://www.schoolimprovement.com/experts/rick-stiggins/
http://education.ky.gov/curriculum/ELA/Pages/ELA-Deconstructed-Standards.aspx
http://education.ky.gov/curriculum/ELA/Pages/ELA-Deconstructed-Standards.aspx
http://education.ky.gov/curriculum/math/Pages/Mathematics-Deconstructed-Standards.aspx
http://education.ky.gov/curriculum/math/Pages/Mathematics-Deconstructed-Standards.aspx
http://www.marzanoresearch.com/reproducibles/designing_teaching
http://www.p21.org/storage/documents/P21CommonCoreToolkit.pdf
http://www.p21.org/storage/documents/P21CommonCoreToolkit.pdf
http://www.p21.org/storage/documents/P21CommonCoreToolkit.pdf
http://www.p21.org/storage/documents/P21CommonCoreToolkit.pdf

