
      Why Do We Need Common Assessments?
        Reviews of accountability data 

from hundreds of schools reveal 

that the schools with the greatest 

gains consistently employ com-

mon assessments (Reeves, 2004). 

“It starts when a group of teachers 

meet regularly as a team to iden-

tify essential and valued student 

learning, develop common assess-

ments, analyze current levels of 

achievement, set achievement 

goals, and then share and create 

lessons and strategies to improve 

upon those levels” (Schmoker, 

2004).  Another study found that, 

“The key to improved student 

achievement was moving beyond 

an individual teacher looking at 

his or her classroom data. Instead, 

it took getting same-grade teacher 

teams to meet, analyze the 

results of each interim as-

sessment to understand 

what concepts in the cur-

riculum were posing diffi-

culty for students, share 

ideas, figure out the best 

interventions, and actually 

follow up in their class-

rooms” (Christman et al., 

2009). In schools that help 

students burdened by pov-

erty achieve remarkable 

success, teachers work in 

collaborative teams to build 

common formative assess-

ments and use the data to 

identify which students 

need help and which need 

greater challenges. But they also 

use data to inform teachers’ 

practice, to discuss why one 

teacher is having success in 

teaching a concept and others 

are not, and what the more suc-

cessful teacher can teach his or 

her colleagues (Chenoweth, 

2009). 

   As we begin to gain an under-

standing of how critical com-

mon assessments can be for 

district success, let’s continue to 

work together to see this neces-

sary component of education 

become a reality for Carter 

County. 

The Ability to Ignore 
     Whitaker says that great teachers have learned from experience which issues demand immediate attention 
and which will wait for a more teachable moment.  Great teachers have an incredible ability to ignore.  This 
doesn’t mean they are oblivious—great teachers are aware of almost everything that happens in their class-
rooms.  Rather, it reflects their mastery of the situations that arise daily in the life of schools.  They know how 
easily one or two students can disrupt the flow of learning, but they also know when to go with the flow, when 
to take a stand, and how to quell minor disturbances without further distracting others.  Effective teachers 
model self-control; their classroom management is grounded in their ability to manage their own behavior.  
Misbehavior doesn’t spiral out of control in their classrooms because they stay ahead of the curve. 

   Whitaker also says that a great teacher resembles the master chef who can keep a busy kitchen cooking along 
in the midst of what looks like chaos to the uninformed.  The great teacher has the ability to ignore trivial 
disturbances and the ability to respond to inappropriate behavior without escalating the situation.  The great 
teacher has the ability to pay attention to students, to recognize and praise their achievements, and the ability 
to overlook minor errors.  It’s a fast-paced and delicate balancing act; the great teacher has mastered this essen-
tial skill.   

   I so enjoy observing a classroom that has a “master chef” like Paula Deen at the helm.  The teacher is the key 
ingredient in the recipe for a successful classroom.  The teacher sets the tone for the classroom, provides the 
setting for motivating and engaging students in activities, and guides students to increased learning and enjoy-
ment.  The “master chef” teacher knows the sequence to make the lesson flow, how to quietly suppress misbe-
havior, and how to hook ALL students in giving their best performance.  We have several “Paula Deen level” 
master teachers in Carter County.  Let’s all work together as a team to increase our skills in order to “cook up” 
the best future community members/leaders we can!  Happy Holidays to everyone.  I hope you enjoy your time 
off with your family and friends.   
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