
Writing 

  Our district has adopted a District 

Writing Plan. Students in K-12 should 
be immersed in the writer’s workshop 

format of writing development. Teachers 

should be modeling good writing prac-

tices during mini-lessons and having 

students apply these techniques on their 

own during writing time. Our district 
writing plan clearly outlines the number 

of pieces and forms required for each 

grade level and content area. Teachers 
can check this document for a descrip-

tion of the various paragraph and writing 

structures as well.  

Curriculum Maps and Common 

Assessments 

     Much time and effort has been spent 

creating curriculum and assessments. 

Teachers should work to follow these 
maps and complete assessments in a 

timely manner. This helps our district 

ensure that content is being learned by 

all students at every grade and school. 

The district is continuing to hold 

“curriculum club” meetings where these 
maps and assessments are undergoing 

revision. 

Thank You  

     Whether teaching preschoolers to 
neatly write their names, showing  8th 

graders how to solve two step equations, 

or helping seniors write college essays, 
what teachers do every minute of the 

day has far-reaching implications. Thank 

you for working to make the Carter 
County School District the great success 

that it is today. Without your dedication, 
we simply could never be The Standard 

of Excellence.  

 

 
     The vision of the Carter County 

School District is to be The Standard of 

Excellence. In order to demonstrate excel-

lence,  our system should have many strong 
qualities. Some of those listed by Webster 

are: accomplishment, leadership, skillful-
ness, high-value, and incomparability. When 

our district earned Proficient status and was 

then granted accreditation, we began to see 
our vision fulfilled. As we continue to press 

toward The Standard of Excellence, let us 

not forget the instructional initiatives that 
helped our district achieve these impressive 

goals. 

PACE: Purpose, Accountability, 

Congruency, Eyes on Text 

     Supervisors began using PACE 

during walkthroughs to help teachers ensure 
that lessons are meeting minimum instruc-

tional requirements for (P) purposeful read-

ing, student (A) accountability, (C)
congruency to targets, and students having 

their (E) eyes on text. In mathematics class-

rooms, lessons may exchange eyes on text 
for active student (E) engagement, and pur-

poseful reading for meaningful (P) practice.  

RTI: Response To Intervention 

Students are receiving effective, re-

search-based interventions based on data 

gathered from multiple sources such as 
DEA, DIBELS, and classroom assessments. 

RTI plans are reviewed and revised through 

a systematic process and students are moved 
through the RTI tiers as noted by their pro-

gress. We expect great things to happen as a 

result of effective RTI programs. 

Lesson Plans 

Teacher lesson plans are now done on 

CIITS. Reading lessons should include be-

fore, during, and after reading strategies. 
Math lessons should include I do, we do, and 

you do strategies. The explicit instruction 

model is the basis for all lessons in Carter 
County and centers are a widely used in-

structional strategy. Differentiation tech-

niques for special needs and gifted/talented 
students should be given. There should also 

be a spot for targets and assessments,—

formative and summative as applicable.  

 

 

Explicit Instruction Model 

Carter County has adopted the EI 

model as its primary method of lesson 
delivery. Research shows that  all levels 

of students benefit from this type of 

instruction. 

 

Word Walls 

All classrooms should have word 
walls that are maintained and up-to-

date. These should be referenced 

throughout the year. Power verbs should 
be included on these word walls and 

referred to daily.  For elementary teach-
ers, tier one words should be on your 

word walls. You may also have another 

section for tier two and tier three words 
in the short term for a particular unit. 

Middle and high school word walls will 

be focused on tier two and tier three 

words. 

Centers 

Centers should be used frequently 

in elementary reading classrooms and are 
a strong instructional strategy for all 

classrooms. When utilized, centers 

should be purposeful and have a clearly 
defined student accountability piece. 

They should be differentiated and inten-

tionally designed to meet Common Core 

standards. 
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Calendar of Events: 

March 5 
West End Academy 

 
March 6 

4th Grade Reading  
Teachers  

Academy 8:30-9:30 
 

March 6  
5-8 Writing Teachers 

8:30-11:30 
 

March 10 
K/1 Academy 
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