
used, conversational vocabulary like 

Fry words) and some Tier 2 (story 

words).  
  A final thought to remember is 

that all lessons should have a clearly 

defined beginning, middle, and end. 

This is part of the Explicit Instruc-

tion Model. In most content areas 

(ELA, Science, Social Studies, etc.) 

this means you will use BDA 

(Before, During, and After) reading 

strategies to guide your lesson. In 

math, this might be the “I do, we do, 

you do” parts of your lesson. Stu-

dents need a sense of “What/Why 

am I learning?” at the beginning, a 

process for their learning in the 

middle, and a sense of closure at the 

end where they can assess whether 

or not they have accomplished the 

purpose of the lesson. 
  Throughout the year, the Friday 

Focus will include feature articles, 

research, and academy updates so 

that you can stay informed as you 

strive to make a huge difference in 

the lives of children throughout the 

county! Thank you for all you do!   

  Welcome back! Congratu-

lations on the start of anoth-

er great year in Carter 

County Schools. There are 

some exciting traditions 

awaiting you as the school 

year gets underway: football 

season, school dances, 

homecomings, and fire drills. 

There are also many new 

opportunities to reach our 

students in engaging and in-

sightful ways. 
  CIITS (Continuous Instruc-

tional Improvement Technol-

ogy System) is one new tool 

available to teachers this 

year. Carter County teach-

ers are asked to begin imple-

mentation by submitting les-

son plans via this software. 

Some assessments are also 

being uploaded to the sys-

tem.  There are many test 

questions available within 

this software, and express 

tests can be created in just 

minutes. 
  By revisiting the texts that 

were used in previous book 

studies: Strategies that 

Work, Teach Like a Champi-

on, and 75 Texts and Les-

sons, teachers will recall 

numerous strategies for im-

proving instruction. Hun-

dreds of lessons, techniques, 

and tips are available in each 

of these books. 
  RTI (Response to Interven-

tion) will continue to impact 

achievement at all of our 

schools. As teachers con-

stantly assess and modify 

instruction to meet students’ 

needs, collaborate with spe-

cial education teachers, and 

consistently monitor pro-

gress, students will be able 

to demonstrate growth on 

an individual basis.  
  Vocabulary development 

continues to be a strong 

instructional focus for Carter 

County. Word Walls should 

be a part of all classrooms. 

Middle and high school class-

rooms should focus on Tier 

2 and 3 words (content spe-

cific vocabulary). Elementary 

word walls will focus more 

on Tier 1 words (frequently 
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     I think about all the little preschoolers beginning their school career...their smiles, fears, new clothes, and love 

for learning new things.  I think about our seniors in their last year of public education...their happiness of finishing 

school...their exciting year of senior pictures, prom, and graduation...their fears of making effective after-high-

school life choices and of moving from childhood to adulthood.  And then there are all our little darlings in be-

tween this range.  
    We are in a very demanding profession.  We are in a very important profession that literally makes or breaks, 

in many cases, the futures of so many.   We are also in a very rewarding profession.  Take a look around your 

school today…see all the talented and caring adults you get to work with each day, see all the precious young 

people you get to influence each day, and recognize the impact you are making on the future of our country.  We 

are blessed to be in our educator roles and we can share blessings with all those we touch each and every day.  

Have a happy and successful school year filled with rigorous learning, developing talents, and lots of smiles. 
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