
Teachers Who Believe 

 However, a great 

leader is not enough to make a 

great school. Part of the respon-

sibility for maintaining school 

morale rests with the teachers 

themselves. To be real—teaching 

can be a thankless job and it is 

difficult to keep a cheerful spirit. 

Not all parents are terrific. Politi-

cians keep changing the laws. The 

media are always ready to print a 

headline that trumpets some 

horror story about education. 

Nevertheless, great teachers 

know something. They know that 

now, more than ever, they must 

do everything in their power to 

believe in what they are doing. 

Optimism is the foundation of 

good teaching. Optimism in the 

face of daunting reality is down-

right heroic—now, who doesn’t 

want to be a child’s hero?  

Be Kind 

 Be kind to one anoth-

er. Educators are rarely given 

their due, so take every oppor-

tunity to exercise kindness to 

your fellow faculty members. 

High morale depends on feeling 

appreciated. Furthermore, do 

not choose to be defeated by the 

problems you face. Do not be-

come bitter or discouraged. 

Choose to become stronger and 

more dedicated. Resolve to 

love Mondays!  

 Most people agree that 

school morale is important. Peo-

ple do better when they feel 

happy and if the professionals on 

campus feel good, the students 

are certain to feel better as well. 

So, what factors contribute to 

school morale? There are two 

critical groups of people who can 

boost the energy in a school to 

an all-time high, or they can bring 

it to a crushing low. The admin-

istration and the faculty are key 

players in maintaining a joyous 

school spirit.  

A Principal Who Leads With 

Integrity 

 Have you noticed all 

the gray hair on the head of your 

principal? Do you see the blood 

pressure medicine he carries in 

his pocket? Despite the stresses 

of screaming parents, incorrigible 

children, shrinking budgets, and 

mountains of state-regulated 

paperwork, this person has your 

back.  

 First and foremost, 

teachers need their administra-

tors to demonstrate that they 

can be trusted. Administrators, 

do you follow through on prom-

ises? When your teachers feel 

threatened, can they depend on 

you to rise to their aid? Are you 

there to supply their instruction-

al needs and provide them with 

resources for effectively teaching 

their students? Do you believe in 

them? School morale begins at 

the top, and when school leaders 

respect and believe in their 

teachers, everyone wins. Most 

staff members are more than 

willing to do some of the more 

unpleasant parts of their jobs 

because they work with a princi-

pal who rolls up his sleeves and 

works alongside them. 

 

We Love Mondays! 
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