
 A positive culture is a critical  component of the overall quality of a school. 
One way to foster that kind of  productive climate is by helping the staff and stu-
dents develop an “attitude of gratitude.”  A recent article in Educational Leadership 
called “Creating the Grateful School in Four Phases” offers some steps for infusing a 
feeling of thankfulness into our schools. 

The Four Phases 

1. Practice Gratitude Personally 

 Model gratitude in your behavior, perhaps by keeping a gratitude journal or 
by writing letters of gratitude to teachers and colleagues. Share insights with the staff 
and this will help them get comfortable with the idea themselves.  

2. Integrate Gratitude Activities with Staff 

 Once an administrator is comfortable with activities like gratitude journals 
and letters, these activities can spread to the staff. Teachers may choose to write grat-
itude letters to one another, for example, and keep their own journals. Another idea 
is a Gratitude Board in a shared space where notes and news can be posted in order 
to share evidence of things that folks are grateful for in the building. 

3. Spread Gratitude to Students 

 Let these activities spread to students by embedding gratitude projects into 
existing class projects. For example, in Social Studies class, students might report on 
a historical figure and his positive impact on the world. Gratitude letters could be-
come an English assignment. In one school, after gratitude projects, a student com-
mented, “I never knew this could make me feel so good about myself.” 

4. Keep Applying Gratitude 

 Cultivating gratitude can bring about transformational changes. It can be a 
powerful tool that energizes a school’s culture. Too often we get bogged down in 
negativity, failing to stop and consider who and what we have to be thankful for. 
When we embrace gratitude, we can convert our schools into places where our stu-
dents thrive.  
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