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The success or failure of my students’ learning is about what I do or don’t do:  

I am a change agent.  

 This is John Hattie’s second mind frame. Some might say these are the most powerful 

words Hattie will ever speak. Why? This statement places the most critical level of responsibility 

for student learning on the shoulders of the teacher. It confirms both our greatest wish and our 

greatest fear. After all, why did we become teachers in the first place? We wanted to change 

lives. We wanted to make a difference in the world. Hattie’s research confirms that teacher 

effectiveness is the most critical influence on student achievement. We most certainly do 

change lives.  

 While this thought is empowering, it should also terrify us to think that we are like 

Andy Andrews so beautifully illustrated with “The Butterfly Effect.” Every day we flap our little 

butterfly wings and the impact is immeasurable and far-reaching. Who knows what rippling 

waves of change we might stir up when we help a student improve her reading by two grade 

levels this year? Who knows how far a 5th grader might soar once he masters fractions? And, if 

someone can only touch the fearful heart of the child whose parent is incarcerated, or whose 

brother is fighting overseas, or who is living with relatives with no home of his own—can we 

imagine the impact these small touches will have on the lives of these young people?  

 The challenge to “be an agent of change” is scary, but it is powerful. Remember the 

image of  the smallest butterfly gently moving its wings and changing the world, and let that be 

you!  

 

    

Students at Heritage Elementary are shown 

enjoying time in the “Hardwork Café.” 

These children have earned tickets for be-

ing proactive. As a reward, they may use 

their tickets for a few minutes of fun and 

relaxation with their friends while they eat 

their lunch in the café. 

Students earn tickets when they are caught 

exhibiting the first habit of a highly success-

ful student—Being Proactive. This is all part 

of the Leader in Me program being imple-

mented at Heritage this year.  
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