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The Big Ideas of PLC’s

Professional Learning Com-
munities is a term used to de-
scribe every imaginable combi-
nation of people within a school
that has an interest in improving
learning for students. These
teams are most often comprised
of groups of teacher colleagues
who work together on develop-
ing, implementing, monitoring,
and assessing a plan for educat-
ing a community of students.
Richard Dufour, a leader in edu-
cational reform and one of the
first to bring PLC’s to the fore-
front, believes there are three
Big Ideas to remember if PLC’s

are to be successful.

The first Big Idea is: Ensuring
that Students Learn. “The pro-
fessional learning community
model flows from the assump-
tion that the core mission of
formal education is not simply
to ensure that students are
taught but to ensure that they
learn.” (Dufour) A focus on
three questions will help a PLC
monitor whether they are main-
taining a strong vision of student
learning: What do we want each

student to learn? How will we
know when each student has
learned it? How will we respond
when a student experiences

difficulty in learning?

Dufour also believes that a
Culture of Collaboration must
be at the center of all PLC
work. This is his second Big
Idea. “Educators who are build-
ing a professional learning com-
munity recognize that they must
work together to achieve their
collective purpose of learning
for all.” Collaborative conversa-
tions call on team members to
make public what has tradition-
ally been private—goals, strate-
gies, materials, pacing, ques-
tions, concerns, and results.
These discussions give every
teacher someone to turn to and
talk to, and they are explicitly
structured to improve the class-
room practice of teachers—

individually and collectively.
The Third Big Idea of PLC

success is: A Focus on Results.” Pro-
fessional learning communities judge
their effectiveness on the basis of
results.” Working together to im-
prove student achievement becomes
the routine work of everyone in the
school. Every teacher team partici-
pates in an ongoing process of iden-
tifying the current level of student
achievement, establishing a goal to
improve the current level, working
together to achieve that goal, and
providing periodic evidence of pro-

gress.

Even when these three principles
are put into place, we must remem-
ber that effective PLC’s still depend
on the hard work and dedication of
the participants. It is the not the
merit of the PLC concept that will
cause a school to rise to success. It
is the commitment of the educators
within the PLC that will foster stu-

dent growth and achievement.

Words of Wisdom from Richard and Rebecca DuFour

“The culture of a PLC is characterized by collaborative teams whose members work interdependently
to achieve common goals, for which each member is mutually accountable. Special attention must be
paid to the “interdependence” and “common goals” if we are going to have high-quality collaboration

and truly effective teams.” ---Getting Started
“In short, there is nothing more important in determining the effectiveness of a team than each mem-

ber’s understanding of and commitment to the achievement of results-oriented goals to which the

group holds itself mutually accountable.” ---Learning by Doing
“The engine of improvement, growth, and renewal in a PLC is collective inquiry. People in such a

community are relentless in questioning the status quo, seeking new methods, testing those methods,

and then reflecting on the results.” --PLC at Work
“The old adage, “PRACTICE MAKES PERFECT,” is patently false. Those who continue to engage in

ineffective practices are unable to improve, much less reach perfection. Therefore, all practices must

be examined in terms of their impact on the desired results. —Learning by Doing
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